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1.  INTRODUCTION

The North West Cricket Union (NWCU) is the governing body of cricket in an area covering Counties Londonderry, Donegal, Tyrone and Fermanagh.  There are 22 clubs ranging from Coleraine in the North-East of the area to North Fermanagh in the South-West.  There are 55 teams, including four new additions in 2007, playing regular Saturday/Sunday League and Cup competitions.   Almost 900 men, 90 women, over 700 boys and 48 girls are listed as active participants.  The Union also records 35 active coaches, 20 active umpires and 30 regular scorers.
In 2007, the Union acquired the services of a part-time Development Officer (20 hours per week) and it is anticipated that he will play an important role in the implementation and delivery of this Development Plan.
The Union has recently also joined  forces with NICA to make approaches to local Government Authorities in the North West to gain assistance with funding in order to make the CDO post a full-time sustainable position.  To date Strabane and Limavady Councils have approved proposals to support while Derry City council has agreed in principle, although budgetary constraints do not allow for money to be released in the current financial year (2007-08).
2.  AIMS OF THE PLAN

This plan has been produced with the current Development Plans of the Irish Cricket Union and the NI Cricket Association in mind, and is intended to be consonant with those plans.  Close regard has also been paid to the Development Plan of the Northern Cricket Union.

The North-West Plan aims to:
· Improve the strength of the NWCU by ensuring the sharing of resources, skills and knowledge that exist, thereby reducing the risk of fragmentation

· Promote the establishment of links with all relevant and appropriate agencies in order to further the progress of the game in the North-West area

· Support the establishment of a Centre of Excellence in the area within the next two years

· Widen the participation base of the game in the area

· Strengthen and develop club-school links

· Increase numbers playing at all levels

· Develop women’s and girls’ cricket

· Develop opportunities for the less able-bodied to participate in the game, or in a form of it, and in administration

· Improve playing and ground facilities

· Strengthen financial support for the game

· Develop coaching structures and expertise in the area

· Develop umpiring and scoring skills, and to increase the numbers of active umpires and scorers

· Set out a clear pathway of opportunity and progress in the game from under-age level to senior international standard

· Seek opportunities for the establishment of good governance of the game in the area at both club and union levels
3.  CLUB DEVELOPMENT

· To increase the number and geographical spread of clubs
· To take the game to areas new to cricket , for example,  the west bank of the Foyle in Derry City.
· To develop and strengthen links between clubs and local feeder schools – seen as an essential role for the CDO.  Particular emphasis will also be placed in bringing the sport to ‘non-traditional’ cricket playing schools and some impressive success has been gained in that area already by the new CDO.
· To ensure good quality coaches in clubs, and their active support for the CDO
· To develop and exploit funding opportunities for clubs, especially grant-aid possibilities, local government and Sports Council finance, sponsorship and clubs’ own fund-raising activities
· To develop public relations activities – links with local media, regional press, radio and television, use and development of websites
· To explore the possibility of player agreements/contracts with clubs in an attempt to help clubs retain good/promising talent

4.  YOUTH CRICKET

· Need for opportunities to play in competition – through own clubs, liaison with Derry Midweek League
· Clear identification of under-age coaching structure and pathway of progress through the various age-groups
· Need for opportunity for boys and girls to sample the game at an early age eg Kwik Cricket in primary schools.  Clubs and CDO have a vital role in this
· Opportunities to be provided for participation by girls, and by the less able-bodied. CDO/club contact with special schools should be pursued
· Kwik Cricket festivals to provide competitive opportunities at this level, but vital that clubs build on interest and ability shown at this early age
TARGETS:   
· The establishment of four Kwik Cricket Festivals in 2008, and two more per year afterwards

· The establishment of two all-girls Kwik Cricket teams per year from 2008  

onwards

5.  SCHOOLS’ CRICKET 

· Much of Youth Cricket policy is also applicable to schools eg club/school links, opportunities for boys and girls, and for the less able-bodied, aim to increase the number of schools playing cricket
· Senior schools’ cricket (Grammar and Secondary) competition should be run by NI Cricket Association
TARGET:
    

· Introduce and sustain cricket in two non-cricket playing schools per year

6.  COACHING

· Increase the number of active and appropriately qualified coaches (UKCC endorsed awards)
· Essential for child protection and first-aid elements to be included in all coaching courses and qualifications.  The North West Union embraces and supports in full child protection legislation, and requires its member clubs to confirm that appropriate club policies are in place, together with the nomination of an official with responsibility for child protection measures within the club
· Need for coaches to be active and carrying out appropriate coaching within their clubs
· Coaches should have available to them a pathway to higher coaching qualifications
· All coaches should be members of the NI Coaches’ Association
TARGET:
      
· Establish a network of active coaches in the area and provide opportunity

                        for coaches to upgrade their qualifications and skills
7.  UMPIRING AND SCORING
· The North-West Umpires’ and Scorers’ Association is active in carrying out sustained and regular training sessions each winter, and recruits new members.  The NWCU will continue to promote training and recruitment and to encourage the development of umpiring and scoring skills
· To encourage senior players to at least ‘sample’ umpiring for a season on ending their playing careers
· To continue with the umpires’ assessment scheme based on captains’ reports
· To ensure captains comply with assessment form requirements
· To encourage clubs to appoint dedicated scorers for their teams
· The NWCU will continue to make umpire appointments for all Divisions I and II League matches, section play-offs and Cup Finals
TARGETS:      
· Seek nomination of one person per club who could be called upon to 
help with umpiring in emergency situations.
· Recruit and train two new umpires to the North West umpires panel each 
year.

· Provide training for club scorers through NW Umpires’ and Scorers’ 
                         Association

8.  GROUNDS

· The NWCU is committed to the ICU declaration to provide written and practical advice on ground and facilities preparation, maintenance and improvement.  
· The Union is particularly keen to have at least one ground in its area which conforms to ODI status requirements.  
· The NWCU’s Grounds Committee conducts annual and on request inspections of all grounds, and reports to the  Union and to the clubs concerned
· The Union will ensure the provision of detailed, expert advice as indicated above, to all clubs
· The Union, through its Grounds Committee, will continue to monitor all facilities including buildings, sight-screens, covers and machinery
· The Union will investigate, in association with NICA, opportunities for ground and facility improvements projects, for groundsmanship courses and advice, and will make its affiliated clubs aware of such information 
TARGET:
     
· To provide at least one ground in the North West area which meets current 
                       ODI criteria

9.  COMPETITION STRUCTURE

Currently:

· Senior League: two divisions (10 and 11 teams respectively)
· Intermediate League: four divisions
· Senior and Intermediate Knock Out Cup Competitions
· Sammy Jeffrey Shield
· Faughan Valley Cup
· Derry Midweek League (affiliated to NWCU)
· Inter-Union Club Turf Cup (with NCU teams)
· Inter-Union White Horse Hotel Shield (with NCU teams)
· Inter-Union matches, two per year, at Division 2 level in NWCU and NCU areas

Ultimate aim to promote ‘best v best’ in competition on a regular basis eg smaller senior divisions and/or inter-union league with NCU, or all-Ireland league. subject to the following considerations:  
· dependent on NWCU-NCU-ICU collaboration;
· the NWCU is opposed to the suggestion of an Ulster League being run alongside the present NCU-North West Senior Leagues.  Any such Ulster League should be a stand-alone competition;
· the possibility of introducing an under-23 inter-provincial competition should continue to be explored.
10. FINANCE

Leagues and Senior Cup are sponsored. Income of £64,000 per annum is largely made up of substantial club affiliation fees.  This leaves a very small margin of income when all expenses are met.

· The Union will seek extended sponsorship deals targeting specific age-groups and events
· The Union will seek extended advertising revenue for its own publications – particularly the Annual Fixtures and Rules booklet
· The Union, through District Councils in the NWCU area, and through NICA, will explore all possible avenues of grant-aid for eligible projects and development
TARGET:      
· To increase North West Cricket Union income by 5-10% per year

11. ADMINISTRATION

The NWCU’s affairs are governed by an Executive Committee composed of five officers, plus one representative from each constituent club.  The Derry Midweek League, the Umpires’ Association and the Tyrone and Fermanagh Cricket Association each have one representative.  Meets quarterly.

The Union has a Management Committee of 8/9 members, with full Executive powers to run affairs between Executive meetings.

Sub-Committees of the Executive are:

· Disciplinary

· Development

· Finance

· Protests

· Grounds Inspection

· Selection Committees for under-age and inter-union competitions

· Umpires Selection Committee

It is the Union’s desire to ensure effective two-way communication between itself and the clubs through the Executive Committee.  To this end it is vital that all information and decisions of the Union are brought back to clubs and fully considered by club officials and committees.  In the same way it is equally important that the views and opinions of clubs coming forward to the Executive have been similarly carefully considered, and that they accurately represent clubs’ views.
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Joe Doherty

Chairman
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